
                                  

 

Jacobs Capital to sell Swiss premium outdoor brand Mammut to CPE to 
accelerate global expansion 

 

30.07.2026 – London / Lenzburg: Jacobs Capital (“Jacobs”) has signed an agreement to sell 
Mammut Sports Group (“Mammut”), the leading Swiss premium outdoor brand, to CPE, a 
Chinese alternative asset manager. The transaction follows a successful transformation of 
Mammut under Jacobs’ ownership. Upon completion, CPE will become the company’s new 
partner for the next phase of global growth. Financial terms of the transaction were not 
disclosed. 

Since acquiring Mammut in June 2021, Jacobs has partnered with the company to implement 
a comprehensive operational and strategic transformation. These efforts modernized 
Mammut’s digital infrastructure, sharpened its brand positioning, and optimized its operating 
model, all while preserving the technical credibility and Swiss heritage that have defined the 
brand for over 160 years. 

As a result of these initiatives, Mammut has achieved a double-digit compound annual growth 
rate. Revenues outside of Europe now represent well over 50% of the total, and EBITDA 
margins have more than doubled since 2021. Today, Mammut serves mountain sports 
enthusiasts around the world through a diversified combination of digital channels, its own 
stores, and premium retail partners. 

Mammut is now positioned for its next phase of sustained, profitable growth. Drawing on its 
extensive investment experience, global perspective and broad network across China and the 
wider Asia-Pacific region, CPE will work closely with the existing Mammut management team 
around CEO Heiko Schäfer to unlock new opportunities across product innovation and 
localisation, brand building, channel expansion and supply chain optimisation, accelerating 
the company’s growth in high-potential markets. Mammut’s headquarters as well as its core 
design and innovation functions, will remain firmly anchored in Seon/Lenzburg, Switzerland.   

Philippe Jacobs, Co-Chairman and Founder of Jacobs Capital, commented: “We are 
immensely proud of the transformation Mammut has achieved over the past five years. 
Together with Heiko and his outstanding team, we have modernized the company from the 
inside out and materially improved its financial and operational performance. Mammut is 
stronger than ever, and we believe CPE is the ideal partner to support the brand's continued 
international growth while respecting its unique Swiss DNA. We wish the entire Mammut team 
every success.” 

Mark Mao, Managing Director of CPE, commented: “It is both a privilege and a responsibility 
to become the next steward of Mammut, an iconic Swiss outdoor brand with more than 160 
years of heritage. Following the completion of the transaction, CPE is fully committed to 
preserving and building upon the brand equity, technical excellence and authentic heritage 



that have made Mammut one of the world’s most respected outdoor brands, while supporting 
its continued global expansion.”  

Heiko Schäfer, CEO of Mammut, said: “Together with Jacobs Capital, we have achieved an 
extraordinary transformation, making Mammut stronger and more globally relevant than ever 
before. I would like to thank the Jacobs team for their trust and highly constructive partnership. 
We are entering this next chapter from a position of absolute strength, and we are excited to 
work with CPE to realize the many opportunities ahead of us.” 

The transaction is expected to close in the coming months, subject to customary regulatory 

approvals and closing conditions. 

 

Jacobs was advised by Houlihan Lokey (M&A), Homburger (Legal), EY (Financial and Tax) 

and LEK (Commercial). 

 

CPE was advised by Rothschild & Co (M&A), DLA Piper (Legal), EY (Financial and Tax) and 

OC&C (Commercial). 
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About Mammut 

Founded in Switzerland in 1862, Mammut is a leading global outdoor company developing 
premium, high-performance products for mountain sports enthusiasts. Its product range 
includes technical apparel, footwear, climbing equipment and avalanche safety products, 
combining Swiss craftsmanship with contemporary design and a longstanding commitment to 
safety, innovation and technical excellence. 

Mammut reaches customers around the world through its own stores and digital channels, as 
well as through an international network of premium retail partners. Further information is 
available at www.mammut.com. 

 

About Jacobs Capital 

Jacobs Capital is a European private equity investment firm backed by family capital. It 
combines the flexibility and long-term perspective of a family enterprise with the active 
ownership and professionalism of private equity. 

Jacobs Capital invests €100-300 million to acquire majority stakes in high-quality European 
businesses and works closely with management teams to build great companies for the long 
term. The firm focuses on the Consumer, Business Services, Education and Healthcare 
sectors, supporting sustainable growth through international expansion, strategic investment, 
add-on acquisitions and operational improvement. Further information is available at 
www.jacobscap.com. 

 

About CPE 

CPE is an alternative asset manager with extensive China experience and, at the same time, 
an international perspective. With a long-term vision and value investment strategy, CPE 
provides innovative investment solutions to leading enterprises across a diversified range of 
themes and sectors, including the full AI value chain, advanced manufacturing, consumer, 
healthcare, and infrastructure. Currently with its successful long-term performance, CPE’s 
funds under management are supported by over 200 domestic and international institutional 
investors across North America, Europe, Asia and the Middle East. The core investment team 
has completed more than 300 investments globally and has an outstanding track record in 
multiple USD and RMB funds with a total AUM exceeding RMB150 billion, enabling the firm 
to accumulate key sector knowledge and a widespread business network. With a solid 
investment and research process, strong sector expertise and professional portfolio 
management capabilities, CPE builds long-term relationships with its portfolios in order to drive 
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their value creation and sustainable growth. Currently, CPE has established offices in Beijing, 
Shanghai, Hong Kong, New York, London, Tokyo and Abu Dhabi. For more information, 
please visit www.cpe-fund.com. 
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